Master Schedule - 6/30/00

May 00| Jun 00 | Jul '00 | Aug '00] Sep '00 [ Oct 00 | Nov *00| Dec '00 [ san '01 | Feb '01] Mar 01| Apr 01| May '01 Jun "01

ID_| Channel |Status Owner HEENEEEREEEEERENREERENEEERENEEEREEEEEREEENERNEEREREENREEED
1 |CFO
2 |CFO In Progress Karen Holmcrans -Solution Demanstration
3 |CFO In Progress Karen Holmcrans nstration 2
4 |CFO In Progress Karen Holmcrans
5 |[|CFO In Progress Karen Holmcrans
6 |CFO In Progress Karen Holmcrans

CFO In Progress Karen Holmcrans 3.8.4-Manthly Report
8 |[CFO In Progress Karen Holmcrans nthly Report
9 |CFO In Progress Karen Holmcrans rt
10 [CFO In Progress Karen Holmcrans
11 [CFO In Progress Karen Holmcrans
12 |CIO
13 |CIO Delivered Dave Gordon entive Fee i}
14 (CIO Delivered  Dave L. Gordon/Rick Windha lergpntation Specifications
15 (CIO Delivered Dave L. Gordon/Rick Windha rsion Specifigations
16 |CIO Delivered Dave L. Gordon/Rick Windha ng igterials and Job |Aids
17 |CIO Delivered Dave L. Gordon/Rick Windha W erifications
18 |CIO Delivered Maria Veyon 12.1.01 Projectiiiieam Charter and Plan
19 (CIO Delivered Maria Veyon uirenl:ts-lFﬁ P Application
20 |CIO Delivered  Dave L. Gordon/Tony Meigec emigventory Report
21 |CIO Delivered  Dave L. Gordon/Tony Meigec rastructure Procurement Report
22 |CIO Delivered  Dave L. Gordon/Neville Sincla ly Security Program Report
23 |CIO Delivered Dave L. Gordon/Shyam Pai farmation Requirements Matrix
24 |CIO Delivered Dave L. Gordon/Shyam Pai ion Support Projects and Implementation Plan
25 |CIO Delivered Dave L. Gordon/Shyam Pai nﬂls S

Channel Summary P  PastDue _ Past Due Projection

Project: Deliverables_v.3
Date: Tue 7/11/00

On Schedule

Contract Delivery 4

Replanned Delivery

Page 1




Master Schedule - 6/30/00

May '00{Jun '00 | Jul '00_| Aug '00] Sep ‘00 | Oct ‘00 | Nov ‘00 Dec ‘00 | Jan '01 | Feb ‘01| Mar ‘01| Apr ‘01| May ‘01 Jun ‘01

ID_| Channel |Status Owner HEEEREEERENENEEEENEENENEEENENENERENEREINERERENEEEEEEEY
26 |CIO In Progress Dave Gordon plication Architecture Stds. Version 2
27 |CIO In Progress Dave L. Gordon/Rick Windha port
28 |CIO In Progress Dave L. Gordon/Rick Windha tenance plan for development, testing and praduction
29 |[CIO In Progress 'Dave L. Gordon/Rick Windha eport
30 |CIO In Progress Dave L. Gordon/Rick Windha
31 |CIO In Progress Dave L. Gordon/Rick Windha rt
32 |CIO In Progress Dave L. Gordon/Rick Windha S
33 [CIO In Progress 'Dave L. Gordon/Rick Windha tomized Report Testing
34 |CIO In Progress |Dave L. Gordon/Rick Windha rt
35 |[CIO In Progress |Dave L. Gordon/Neville Sincla Agsessments
36 |CIO In Progress |Dave L. Gordon/Neville Sincla acy Organization Design
37 |CIO In Progress |Dave L. Gordon/Neville Sincla rity ag§Rrivacy Communication Plan
38 |CIO In Progress |Dave L. Gordon/Neville Sincla ivacy Policies|& Procedures
39 |CIO In Progress Dave L. Gordon/Neville Sincla ity Program Report
40 [CIO In Progress Dave L. Gordon/Neville Sincla m Report
41 [CIO In Progress |Dave L. Gordon/Neville Sincla port
42 [CIO In Progress = Dave L. Gordon,Shyam Pai jcal Data Model, Version 1
43 [ClO In Progress = Dave L. Gordon/Shyam Pai re Analysis
44 [CIO In Progress = Dave L. Gordon/Shyam Pai h Level Work Plan
45 |CIO In Progress = Dave L. Gordon/Shyam Pai ase
46 |Fin Partners
80 |Fin Partners Delivered Chris Ward
81 |Fin Partners  Delivered Chris Ward an-Interim
82 |Fin Partners | In Progress Chris Ward
83 |Fin Partners In Progress Chris Ward
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84 |Fin Partners In Progress Chris Ward

85 |Fin Partners In Progress Chris Ward nization Seryices Initjal Summary
86 |Fin Partners In Progress Chris Ward eport

87 |Fin Partners In Progress Chris Ward n

88 |Fin Partners In Progress Chris Ward

89 |Fin Partners In Progress Chris Ward ices Final Summary
90 |Org Trans

91 |Org Trans Delivered Linh Nguyen inh Nguyen

92 |Org Trans Delivered Linh Nguyen ment Process Map & Guideline

93 |Org Trans Delivered Linh Nguyen ss| Case Instruction Guide

94 |Org Trans Delivered Linh Nguyen 0L Business Cases and IRB Busingss Case Summary Report
95 |Org Trans Delivered Linh Nguyen dea and Discussion Materials

96 |Org Trans In Progress/1 Linh Nguyen ubmission

97 |Program

98 |Program Delivered Mike Swain

99 |Program Delivered Elisabeth Schmidt n| Partner Procurement Plan

100 [Program In Progress Mike Swain spanse Progess

101 [Program In Progress Mike Swain Response Monthly Management Service!

102 [Program In Progress Mike Swain Monthly Management Service[

103 [Program In Progress Mike Swain ly Mahagement Service:

104 [Program In Progress Mike Swain ment Services

105 [Program In Progress Mike Swain vice!

106 |Program In Progress Mike Swain

107 |Program In Progress Mike Swain FA Ele¢tronic Ljbrary

108 |Program In Progress Mike Swain FA Information Front Pdge
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109 |Students

110 (Students Delivered Karl Augenstein ICDS RetiremeigyLpan Servicing Design

111 (Students Delivered Karl Augenstein 2 CDS RL,tirem Lpan Origination Design
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